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Provider Practice Transformation Academy

Alliance Platform – JIVA Clinically Integrated Network (CIN) Purchasing a Platform

•	 Can only do this if the CIN has a 
platform to use.

Advantages:

•	 Nominal charge.

•	 Alliance support.

•	 No data file transfer fees – data 
already at Alliance data warehouse 
and reports submitted to the state.

•	 Tailored to meet the state 
requirements.

•	 Established workflow.

•	 Other care team members portal 
access.

•	 Training provided.

•	 No upfront costs.

•	 If state requirements change or 
are enhanced, will be done in the 
application.

•	 No need to schedule 
implementation time, only 
training time.

Advantages:

•	 Integrated with other care 
providers.

•	 Tailored to meet state 
requirements.

•	 Provides the IT support for the 
platform.

•	 Responsible for generating files to 
submit to the Tailored Plan and to 
the state.

•	 Can receive files from the Tailored 
Plan and the state.

•	 Established workflow.

Advantages:

•	 All care managers can use, 
regardless of member’s tailored 
plan.

•	 Established workflow.
•	 Can customize to meet your 

agency’s needs.
•	 Can take in EHR feeds.
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Alliance Platform – JIVA Clinically Integrated Network (CIN) Purchasing a Platform

Other considerations:

•	 Only for use with Alliance 
members; if you cross tailored 
plans, will have to use multiple 
platforms.

•	 Cannot customize to meet 
individual agency needs

Other considerations:

•	 Cost of joining a CIN.

•	 Are there other reports your 
agency has identified – can you 
get this data from the CIN? Cost of 
getting the data.

•	 Can it provide a portal for outside 
care team members? 

•	 May not be able to customize to 
meet individual agency needs.

Other considerations:

•	 Cost of customization to meet 
the state requirements for 
assessments, SDoH, etc.

•	 Cost of building, implementing, 
and transferring file.

•	 Assigning a subject matter expert 
(SME) in your agency.

•	 Training staff – cost to train and 
need to assign and keep SME 
within the agency.

•	 Customization over time with state 
requirements changes.

•	 Need to consider implementation 
lead time and who the internal 
agency implementation lead will 
be.

Questions to ask:

•	 Are there other reports your 
agency has identified – can you 
get this data from the CIN? Cost of 
getting the data.

•	 Can it provide a portal for outside 
care team members? 

•	 May not be able to customize to 
meet individual agency needs.

	» Read the state’s CIN document.

	» Responses to Non-Binding 
Statement of Interest for Potential 
Clinically Integrated Networks 
(CINs) and Other Partners

Questions to ask:

•	 Can the platform generate files 
needed for the state and tailored 
plan?

•	 Can it provide a portal for outside 
care team members?

•	 What are the upfront costs?
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